AWARDEE SURVEY
2008-2013

56 $844,000
Awardees Distributed

3Arts
180 N. Michigan Avenue, Suite 329, Chicago IL 60601

3arts.org

© 3Arts, Inc. June2016




orhe 3Arts Awardaunched my careerd

*

orhevote of confidencethat | received from the3Arts Award
continues to bolster me and help me feel
that my work is worthdoing.6

*

0 T he a whbrought alfimaacial stabilityto my life
that | have never had bef or g

*

dt helped me realize that what | do has merit and that
| could do anything | set my mind to 6

*

dReceiving the 3Arts Award waene of the most important markers in my
career. Notonly because of the monetary help, but because
the theater community viewed me differently.
| was taken more seriously as an artist.
It made all the difference 6

2011 3Arts awardees onstage,Musm of Contemporary Art, Chicago
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OUR MISSION

3Arts is a nonprofit organization that advocates f& h i ¢ avgneed artists, artists of color, and
artists with disabilitieswho work in the performing, teaching, and visual arts. By providing cash
awards, projectfunding, residency fellowshipsprofessional developmentand promotion,3Arts
helps artists take risks, experiment, antbuild momentum in their careers

WHAT IS BARTS AWARD?

Since 2008, we have been supporting Chicagartists with unrestricted cash grantsor 3Arts Awards
on an annual basis.

In the first six years of tk program,our awards were $15,000 each. In 2014, wercreased the
award to $25,000. The nunber of annual awardshas varied from six to twelve, before settling at ten
per year beginning in 20120ur avards are unrestricted, no strings attachedcash grants Attists
may usethem to defray expenses, pay off debt, purchase equipment, and focus on their creative
processior in any way they see fit.

Selection Process

Awardees are selected through anomination and jury process
Approximatelyl00 artists are nominated each year by 35 anonymous
nominators. The nominators themselves are Chicaf¢pased artists,
arts advocates, curators, and presenters who are acutely
knowledgeable about artists working in a wide variety of communities
in the greater metropolitan areaOnce nominated, artistsare invited
to submit applications to be considered foan award. Five dscipline-
based jury panels review the applications and select the award
recipients. Eachjury panel consists of one local and two outf-state
judges who convene in Chicago to selet¢tvo awardeesin each

discipline: dance, music, teaching artgheater, and visual arts. Monique Haley
2012 3Arts/McCormick Family
Foundation Awardee

More Than Cash

An unrestricted cashgrantis significanton its own, but our awards offer more than thaiThey are the
entry point to an array of tiered, multiyear support structures and programming designed to help
artists build momentum in their careers. Once artists receive 3Arts Awards, they become eligible for
project support, residency fellowshipsprofessional developmentinformal mentorship and

TN

3AP Residency Professional Informal Promotion

3Arts

Award

Project Fellowships Development Mentorship
Support
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TAKING A DEEP DIVE

In 2016, we surveyed the 56 artists who received a 3Arts Award from 2008 to 2013, the first six
years of our grantmaking program.

Typically wesurveyawardees one year after they receive theward, which provides us with timely
reflections on how the funls were used and other aspects of our support.

While the annual surveys aralwaysuseful, we wanted toexplore more thoughtfullythe longterm
effectsin orderto gaugeour impact over time.

What we wanted to know:

0 Has3Artssupport made a difference in artistso
U Hasit led to creative and professional leaps?
U Does this award make artists feel more connected to Chicago?

The feedbackwe received from artists gave even more depth to what we were asking. Artists shared
with us the impact of the award on thenpersonally, in their careers, and in their artistic practices.

With this report, ve hope to summarize the ways in whicain awards program like ours hasad an
indelible impacton the livelihoods of artists, particuldy those whorepresentour focus on equityi
women, artists of color, and artists with disabilities.

It is equally important for us to learn from this processhat we can be doing better in order to
amplify our support for artists and strengthen the commuiids in which they live and work.

. o U 3. :
2008 awardeesat the inaugural 2009 awardees Tanya SarachoLurrie Bell and

3Arts Awards celebration Michael Patrick Thorntonat the 3Arts Avards
celebration
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HOWWERE THE FUNDRSSED?

While there is no right or wrong answer to this question, it is instructive to see trends over time with
this kind of unrestricted supportfor artists. In nearly every case, artists reportedsing the funds for
more than one purpose.
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U0 The majority of artists (69%) used the award to support creative woilkis included
purchasing supplies, new instruments, and research materials, as well as helpingtwer
the costs of music recordings or taking time off from a day job to focus on making new work.

0 35% used the award to ease financial burdensuch as relieving debt like student loans or
other major expenses.

U Approximately onehird of the artists used the award fosavings, equipment, travel, and
living expenses

0 20% used the award fonewhome or studio expensesincluding covering a down payment
on a newhome, purchasing a new car, onew/expanding studioquarters.

U 17%used aportiontoo gi ve Tthask. dcl uded things | ike suppo
endeavors, donating t o agtooorgribdtegdobadistf@es,mrsinply pr oj ec
taking the time to thank someone by taking them tdinner.
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01 wa t® makbé deweral bodies of workvithout worrying about income at

my wusual frantic |l evel...as a d

*

ol was abl e tblwefreedly wthbub wotryl feli comédent. | felt
secure.ltgave me a taste of what m

*

ol t al ltoccreateda samiagsaccountthat | have been able to
replenish. And with the equipment inventory | bought, | can not only
create more interesting work, but | don't have to

investas muchonevery show. 0

*

olt hel ped me eat cantimbedpvetiggplays r en
|l would have struggled i mmensel

*

dt allowed me totravel my work in aninternational exhibition, which | would
not have been able to do without the award. It also lifted some of the weight
of having to pay bills and allowed me to put more money into
purchasing supplies for my

S F———
~ -~

Nicole Mitchell(2011 awardeg » Lurrie BeI\I(2009 awardee) with Matthew Skoller
att hat awardsrcdebration at the 2010 awards celebration

[
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BEYONDOHE CASH,@ESTHE OTHER SUPPORAKE A DIFFERENZE

Wedescribe our awardsas being more than justthe cash. Butwe wanted to know the extent that
our other programs are utilized and helpful to awardees.

What other 3Arts programs have you utilized?
80%
70%
60%
50%
40%
30%
20%
10%
0% . . .
Informal Professional Promotion 3AP Project Support  Residency
Mentorship Development Fellowships

During the period covered in this survey, some of our programs were still in their nascent stages,
including the 3AP crowdfunding platform and the residency li@liships. Many awardees who have
yet to take advantage of these opportunities expressed an interest in doing so down the line.

3Arts Fellowshipopportunity at Djerassi ' 3Arts professional developmentvorkshop
Resident Artists Progranin Woodside, California on financial managementfor artists

&~ MAKE ART WORK UO I y
Our3AP (3Arts Projectsprogram helps artists finance 3Arts promotes awardeeshrough
new creative work through crowdfunding and a buih social media, enewsletters,and advertising

3Arts matching grant
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oHaving a r el at i conngeded mpe tavasdurces, he&twotks |h
and support systemsthat have enriched my work as a playwright in
direct and indirect ways

v

*

ol real |y dipapcralavorkshopsthat 3Artd centinues to provide.
| didn't learn about managing my personal financeat home
or at school.l've learned about it through 3Arts 6

*

Ol coul dn"' t howauck continuadysuppost would receive
from 3Arts. It has been present when momentum has slowed or
resources were | ow. The moment s

*

00One of the greatest aspects about

|l tds not about, " Here i deaseb me m[

|l tds more | i ke, "Here is a rewa
now allow us to help you do more of.t

*

dMy 3Atrts residencyafforded me the space and timehat | sorely needed
to begin work on a performance project I'd been thinkingbout for a very
long time. It also placed me in the midst of other accomplished
practitioners, and that was p

=

| 4 i
New dance work byershawn Sanders Ward Cheryl Lynn Brucg2010 awardee) on a 3Arts
(2013 3Arts/Southwest Airlines Awardee) residency fellowship at the Robert Rauschenberg
supported on our 3AP platform Residency program
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RECOGNITION IN CHICAGO, AND BEYOND

What does the recognition as a 3Arts awardee mean to artists? How does tifiect the way they
feel about their community in Chicago?

93% of artists said that receiving the 3Arts Award made them feel more valued in their commuynity
underscoiing the importance ofhavingan award of this magnitude in Chicago

In some ways thisnay correlate to whether artistsremain based here 85% of awardees in this
surveylive in the Chicago metropolitan area

At the same time,it is equally valuable when awardees gain national and international recognition.
In another question,93% of avardeessaid they felt it was importanto know that they were selected
by a jury panel comprised of national leaders in theireative fields.

bIC

»~
Alana Arenag2008 awarde€) speaking at
the 2009 awards celebration

Gustsat the 3Arts Awardscelebrationin 2009
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a3Arts awardees areambassadors for Chicagblt makes me proud to travel
the world andinform audiences about 3Arts and what it has done for me
and ot her artists i n Chi

*

0 Ae prestige that is associated with the award allows us
to be the very best that Chicago takes pride in honoring every yeab

*

0The 3Arts Awdeddgranbwasthe mostrpesigiaus | bave

received in my career | have won only one other monetary award for my

work. It was tremendously important to be singled out by my peers and
nationallw ecogni zed arti sts. o

*

0OThe recogni ti onltseongerovalidated, dapable of |
reaching for more and expecting more from myself6

*

OAt some point | began to wonder,
discouraged. But this awardnade me feel affirmed and genuinely worthy of
calling myself an actor The two biggest gifts of the award are the financial
gift and the affirmationbyyos communi ty. 6

2012 3Arts awardees with staff members
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BOOSTING CONFIDENCE AND CAREERS
Did receiving a 3Arts Award boost your confidence?  Did receiving a 3Arts Award boost your career?

[ X"

i mportant us that we take credi
3Arts has made a difference. The fact thaltOO% of artists said the award mcreased thelr confidence
is revealing. For 82%, there is a direct link to the award also boosting their career.

The majority of artists have pursued other
opportunities and gained traction in their

i I careers since receiving th&Arts Award.

WHAT STRIDES HAVE ARTISTS MADE?

94% of artists have taken new creative
strides. This is a remarkableestament to the
ways in which awards programs like ours
enable artists to invest in their creative
practice.

In another questions 94% also said that
having an unrestricted grant like ours is
important. In many cases, the ability to use
the award in whatever way they choosgives
artists the freedom to take riskshey may not
otherwise

Arts




0 | becane more ambitious both in terms of pushing the conceptual
underpinnings of my work and by being part of a program that is trying to
changethef undi ng parameters of art

*

oThe award provided confidence t
continue taking creative risks It has also helped me actualize more
i mmedi ate and | ong term goal s

*

oBeing a 3Art s asigndicant Bacor ih myssechrege n 3
fulltime employmenti n t he fi el d of arts

*

d have been able to grow my theatre company by leaps and bounds
thanks to the award. ¢

*

orhe award put me on théradar" of other funders and artistic folks
so that my name was known

*

3%

0The grant came at a critical ti mg

be more seltsufficient. Having the tools | needeallowed me to make
new kinds of experimentsand delve into areas that | had not previously had
the resources to expl or g

VI

7/ i

Ria Lehren(2008 awardee) in her studio

Monique Haley(2012 3Arts/McCormick Family
Foundation Awardee) with dancers

Arts Pagel2



FINANCIAL IMPACT ON ARTISTS

Whatkinds of effectdid the cash award hae on the financial status of artists? 61% reported a
shortterm impactand 39% reported a longerm impact.

Whilereceivingone sizable award may not be apermamet O cur e

considerif there are other ways we can help artists lm®me sustainable over the longerm.

During theperiod covered by this survey, the
3Arts Avard was $15,000. In 2014, we
increasedit to $25,000 to offset the tax
burdens for artists and the increasing

demandson their livelihoods.

What is the financial status of awardees now?

al |,

)

Miguel Aguilarn2012 3Arts/Siragusa
Foundation Awardegwith his family

t

40%

Secure

35%

30%

25%

20%

15% -

10% -
_
0% - - - '

Comfortable Maintaining Struggling

Other*

hi s

*Other: Four awardeeschose this category, explaininthat they: feel relativelysecure with a university

faculty position but otherwiseare maintaining;haved g r e a t
unemployed; andfeltt h e

t euo m svéstm®ne appropriate to their situation.

| oomi ng ateclrrentlyf r

Arts
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HOW DO AWARDEES MAKE THEIR LIVING NOW?

11%
Outside of theirart
‘h‘a

Of these artists, themajority (63%) lold one or
more parttime jobs. Many make their living as
freelance musicians, actors, dancemakers, or
exhibiting artists.Severalhold adjunct or parttime
teaching positionsas well

The remaining(26%) have fultime salaried
positions, either in arts feculty or in administrative
roles at arts organizations.

Six awardees (11%) rely on income outside of their
art field to make their living.

How many artists rely on teaching for their livelihoods?

Of theartists who teach the majority (50%)do so
outside of college settingsfor communitybased
organizationsconducting workshopsor offering
private lessons.

60%
50%
40%
30%
20%
10%
0%
Non-college College College
(community  (Part-time (Full-time
based or faculty or faculty)
private) adjunct)
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WHAT ELSE CAN WE DO FOR ARTISTS?

This survey provided an additional outlet for awardees to tell us what more we could be doing to
support them and other Chicago artists. Hereds wh

More Professional Development
U 0The [financial/ tax] i fofneamtinking abouttleedusihegss c hange

of being an artist. I think it would be great
ua ol have noticed in the workshops | have attend
while others are gaegetters and gygressive in terms of getting noticed, getting money,

sponsors, and residencies. How can we, the hum
U 0How does an artist continue to make work in t
the thing that is left to the waysile, out of survival. If the art making is not tied to your coping
mechani s ms, does it stild] mean you are an arti

Connections with Other Awardees

0O 601 wish there were a way to work with other aw
more opportunities to work alongside other recipients. It seems difficult to see each other
with everyone | eading busy |lives. 6

O 60The one thing | would really I|ike is an occas

the other artists. o

Presentation Oppouinities
0 0l't woul d be vawvardeesthadlagedsatd ceritrdlHocatad, ftes venues to

present regular programs. 0
ug ol f 3Arts is looking for new initiatives, one
previously created work. As a coposer, there are opportunities to get funding for new work,
but it's more difficult to get support to do new performances ofark that is already
completed. To be able toproduce a work more than once deepens the valutor audiences
and also deepensthear i sti ¢ devel opment of the work. o
0 0 think there may be opportunities that the awards can come attached toart-work space
The cash award with an immediate opportunity to exist in that art form can be beneficial to
the career of an artist. o6

2013 3Arts awardees, Museum of Contemporary Art, Chicago
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3ARTS AWARDEES

2008
Alana Arenas Amy Briggs Juan Angel Chavez
Theater Music Visual Arts
Josephine Lee Riva Lehrer Tekki Lomnicki
Music Visual Arts Theater
2009
Lurrie Bell Sara Black Leslie B. Dunner
Music Visual Arts Music
Northern Trust Awardee
David Leggett Tanya Saracho Michael Patrick Thornton
Visual Arts Theater Theater

Arts Pagel6



